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After the Northampton staple trade's first 
conciliation board of 1883-84 had collapsed 
a new board was formed in 1885. The first two 
years of the history of this board have been 
outlined previously in this journal, and in a 
sequel by J. M. Swann. 1 Generally the work of 
the conciliation board can be divided into two, 
the settlement of minor disputes which involves 
merely the question of the interpretation of 
existing agreements, and second, the drawing 
up of new agreements on such major questions 
as wages, hours and conditions of work. The 
latter questions will be the main concern of 
this article. This is not, however, a denial of 
the importance of the volume of minor matters 
which had to be settled by the Board. Wages in 
the boot and shoe trade were initially deter
mined by piecework statements which were 
complex lists of 'ground work' and 'extras' 
payable on each type of work. Consequently 
each class of work and new style had to be 
classified by the Board whenever there was 
any disagreement. 2 The classification of work, 
and hence the rate at which it should be paid, 
was a sensitive issue, so sensitive that the 
employers' representatives, led by M. P. Manfield, 
temporarily resigned in 1889 when some of 
their fellow associated manufacturers criticised 
their judgement. Such work as classification 
was laborious, and Henry Wooding attacked 
their critics because, "He thought when the 
members sat there night after night their 
friends ought to accept the decisions .without 
abusing those who did their best for them".3 

* I am grateful to Mr G. D. Franklin for permission 
to use the Arbitration Board Minutes, Mr V. A. 
Hatley for the Welted Work Committee Minutes, 
and the General Secretary of the NUBSO. for the 
Monthly Reports and correspondence. 

1 J. H. Porter, 'The Northampton Arbitration 
Board and the Shoe industry dispute of 1887,' 
Northants Past and Present, IV, 3 pp. 149-154; 
J. M. Swann, 'A sequel to the Shoe Industry Dispute 
of l887,'ibid, IV, 4,1969-70, pp. 247-8. 

2 Northampton Arbitration Board Minutes, vol. 
I, p. 1, 2. 

3 Minutes, 31 Aug. 1889; Boot & Shoe Trades 
Journal, 5 Oct. 1889. 
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The formation of the National Conference 

Before di£cussing general issues it will be useful 
to sketch in the outline of the employees' 
a~d t,nan~facturers' organisations. The oper
at:tves umon had been formed in 1874 as the 
~.IVetters and Finishers but in 1890 changed its 
title t~ the Na~ional Union of Boot and Shoe 
Operatives as It came increasingly to recruit 
chck~rs ~d pressmen. These new recruits, 
especially rmportant in Leicester and North
ampt?n, were grouped into 'No. 2' branches as 
machmery be~~n to take over clicking. The 
!asters and fmishers comprised the 'No. 1' 
branches.4• Also in 1890 the employers formed 
a F~deratwn of local associations under the 
presidency of J. Griffin Ward, the Leicester 
manufacturer. Two years later the two sides 
formed .a J'!ational [Joint] Conference to dis
~uss maJor Issues. Events in Northampton were 
m~trumental in leading up to the formation of 
this central negotiating body. 

As the. union was recruiting clickers and 
p~essm~n It began to pursue policies in their 
direct m~er~st and in particular to try and 
se.cu~e a hmit upon the number of boys in the 
chckmg and rough stuff departments. The 
pr<?posal for restriction first came from the 
Le1c~ster branch but actually became a matter 
of dispute at Marlow & Sons of Northampton. 
The .Northampton manufacturers thought this 
too Important a question for a local decision 
and so .referred the. matter to the employers' 
Federation. The umon promptly increased its 
demands and William Inskip, the general 
se~retary, s~ught for the Northampton oper
atives a umform meal time a 54 hour week 
a~ advance in wages for 'the N orthampto~ 
clickers and pressmen, and the regulation of the 
number of boys in the trade. All unsettled 
dis~utes, he said, should be arranged by arbi
t;a~wn. Outraged, particularly by the proposed 
hm1t on boy labour, the employers' Federation 
der:ou?-c;:ed the demands as "an unwise and 
unJUStifiable attempt to interfere with the con
d~ct of t~e business ... and if admitted would 
either driVe Boys and Youths at present 

4 
A. Fox, A History of the National Union of 

Boot and Shoe Operatives, Oxford, 1958, pp. 1-20. 
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PLATE 1. SIR THOMAS WRIGHT IN COURT DRESS WEARING HIS CHAIN OF OFFICE AS 
MAYOR OF LEICESTER. 

employed onto the streets or force them 
unduly into other trades". After strike notices 
at eight Northampton firms had expired the 
Federation threatened a general lockout in all 
centres. Finally Thomas Wright, then mayor of 
Leicester, intervened as mediator and a National 
Conference was convened by the two sides and 
Sir Henry James adopted as national umpire.s 

The Northampton representatives at the 
National Conference were Dan Stanton and 
F. W. Farmer for the union and H. Woodingand 
A. Church for the employers. During the 
National Conference it was quickly agreed that 
there should be a uniform time for the meal 

5 NUBSO., Monthly Report, May 1892; Pro
ceedings of the National Conference of August 1892, 
Leicester 1892. Henry James - b. 1828; 1869, Q.C. 
and Liberal M.P. for Taunton; 1873 Solicitor-General; 
1885, M.P. for Bury, Chancellor of the Duchy of 
Lancaster; d. 1911. 

hour, a 54 hour ~eek, that the union should 
expel unofficial strikers, that three months 
notice should be given for the termination of 
agreements, and that the unions ~o~ld. gi':'e 
full support in the enforcement of disc1pl~ne m 
factories. On specifically Northampton Issues 
the employers now admitted that the wages 
of Northampton clickers and pressmen were 
low and on William Ins kip's suggestion agreed 
to pay a minimum weekly wage for clickers of 
25/- immediately and 26/- the following March, 
with 22/- for pressmen. No compromise was 
possible on the fundamental issue of boy 
labour and so that question was referred to 
the arbitration of Sir Henry J ames, who made 
an award limiting the number of boys to one 
for each three men employed. 6 

6 NUBSO., Monthly Report, Aug. 1892; Feder
ated Associations of Boot & Shoe Manufacturers, 
Official Information 189o-1910, Leicester, 1910, 
pp. ll-1!>. 
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PLATE 2. EL POULTON O.B.E.,J.P., GENERAL SECRETARY N.U.B.S.O., 1908- 30. A FORMER 
MAYOR OF NORTHAMPTON, AND SECRETARY OF THE NO. 1 BRANCH OF THE UNION 

1891 TO 1908. 

There was now a fully developed conciliation 
and arbitration system. At the first level there 
were the local boards with their own referees, 
and at the national level the National Conference 
under the chairmanship of Thomas Wright, with 
Sir Henry J ames as national umpire to consider 
issues which were of too great an importance 
for the local boards. 

The new system under strain, 1892-95 

A second major issue in the early nineties was 
the introduction of indoor workshops for 
!asters and finishers instead of the old system 
.of outdoor working, which was being displaced 
because of the introduction of new machinery. 
.The movement for indoor workshops had 
begun in 1890 in the London district and the 
employers there had capitulated in the face of a 

strike. This pioneering attempt led the union's 
annual conference in May 1890 to resolve that 
they should be adopted in every centre and the 
following year they were secured in Leicester. 7 

Soon afterwards the question was raised at 
Northampton but was very much delayed. 
The Northampton Board referred the matter 
to the National Conference, from there it went 
to Henry James who pushed it back to North
ampton as a local matter. Finally, in May 1893 
the question was hammered out after 3! hours~ 
discussion on the Board under the chairmanship 
of the employers' president William Hickson. 
The agreement was on lines recommended by, 
the employers' Federation.s 

7 NUBSO., Monthly Report, Jan.-Apr. 1890, 
Jan.-Mar. 1891. 

8 Minutes, 23 Jan. 1893; NUBSO., Monthly 
Report, May 1893. 
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The rules for "Indoor Workshops at North
ampton", after affirming that "the principle 
that the decision of the Boards of Conciliation 
and Arbitration shall be loyally upheld" agreed 
that workshops should be opened by 1 January 
1894 and the union officials pledged that they 
would help manufacturers to enforce order and 
regularity in their factories. The agreement was 
signed by William Hickson and G. Fred Lea as 
president and secretary of the employers' 
association and John Tomkins and E. L. Poulton 
for the union. Two days after the agreement 
should have been implemented the union 
informed the Board meeting, at which union 
president W. B. Hornidge was present, that 
some 3 7 association members had not yet 
introduced the workshop, but only one on 
army work positively refused and the rest 
would be ready by the 15th January. Soon 
after that meeting Board business was suspended 
by William Hickson because of a strike at 
Marlow and Sons which was in breach of the 
Board rules and not until February was the 
question of their introduction fully settled. 
There was also difficulty because the replace
ment of outdoor working by indoor workshops 
brought with it problems of adjustment similar 
to those experienced by other trades during 
the Industrial Revolution and the drawing up 
of factory rules caused considerable friction. 
One firm went so far as to lock-in their piece
workers which caused union protests at the 
Board.9 

Close upon the indoor workshops question 
c~me the battle over the rate of pay to be 
given . f?r . machine finishing work. As lasting 
an~ fmtshmg machinery was appearing in the 
m~Jor centres during the early nineties the 
umon fought to have the output paid at the old 
handwork statement rates which would have 
given the entire benefits of mechanisation to 
t~e employees, and would have effectively 
dtsco~raged the employers from investing in 
machmery. · In 1892 small manufacturers in 
Leicester and Birmingham were found to be 
sending work to be finished by employers who 
had built a plant of finishing machinery and, as 
the rates were below the handwork statement 
the union contended this was a reduction i~ 
wages. The union discovered the Northampton 
manufacturers were beginning the same practice 
in 1893 and E. L. Poulton threatened to call 
out ~11 the men employed in the shops of firms 
sendmg work to be machine finished. However, 
Board rules outlawed such action and William 

~ Minutes 8 May 1893, 3 Jan., 27 Feb. 1894. 
E. L. Poulton; b. Northampton, 1865; 1906, Mayor of 
Northampton; NUBSO. General secretary 1908-30. 
W. B. Homidge, general president 1893-99, general 
secretary 1899-1908. 

Hickson threatened to terminate the Board 
meeting unless the union withdrew its own 
threats. In the end the rules were respected and 
it was agreed to investigate the 'complaint'. 
The union side also raised the question of a 
minimum wage for operatives working with 
machinery, but that was adjourned to allow 
each side to gather earnings statistics. 10 

The drawing up of a wages statement for 
wdted work also occupied much of 1893. 
Negotiations had begun in 1892 but proceeded 
slowly and a Welted Work Committee was set 
up as a subsidiary committee of the Board. The 
men claimed that welted work took the place 
of handsewn work and required more skill 
than machine sewing. Hence they claimed a 
higher rate of pay. The manufacturers, on the 
other hand, contended that welted work was 
easier and would give higher earnings and 
consequently should have a lower rate per 
piece. Finally the committee reached an agree
ment at the end of July 1893 and the new 
statement was to come into operation in August 
1893 with individual disputes to be settled 
by the umpire, F. W. Perkins. 

The new welted work statement was a piece
work statement but could be avoided if the 
manufacturers chose to pay by the day or the 
week. Consequently, the union demanded that 
all the manufacturers pay on piece work as 
the men were particularly worried that if both 
piece and time workers were employed piece
workers would be laid off first when trade 
fluctuated or, alternatively, time-workers could 
be 'speeded up' and subject to increased pressure. 
The manufacturers were certain they should be 
able to work any system they pleased and also 
wanted no interference in the management of 
their factories which would inhibit the intro
duction of new machinery. In September 1893 
the manufacturers' associations at Northampton, 
Bristol and Kettering went so far as to give 
notice that they would feel free "to readjust 
at ... discretion any division of labour which 
may appear desirable ... in any department of 
the factory". When the mens' representatives 
at Northampton could not discover the exact 
meaning of this the matter was referred to the 
National Conference along with the question 
of adherence to the welted work statement.ll 

Aiming to prevent the possible exploitation 
of operatives working on day work in connexion 
with finishing or lasting machinery the union 
in 1893 suggested a minimum wage of 28/- for 
all those on day work. Initially the Northampton 
Board Chairman, William Hickson, refused to 

10 Minutes, 29 May 1893. 
11 Minutes, 16 Aug.-7 Dec. 1893; Welted Work 

Minutes, 31 Oct. 1892-14 June 1894, NUBSO., 
Monthly Report, Oct. 1893. 
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discuss the claim on the grounds that it was a 
national issue. When the Board met three weeks 
later Hickson made a personal protest against 
the principle of a minimum wage which he 
claimed was inimical to the interests of the 
trade. However, the manufacturers compromised 
their principles and offered 27/-. When this 
came to a vote of the Board in December 
there was a tie and as it was agreed that this 
was too important a question for the local 
arbitrators the question was sent to the National 
Conference. The National · Conference con
sidered it a local matter and sent it back. 
Eventually a 28/- minimum was agreed and it 
came into operation in July 1894. Actual 
implementation proved more difficult. 
Employers could evade the agreement by 
sending work into the country districts where 
the Board's decisions were inoperative. Alterna
tively men who asked for the minimum could 
be dismissed; one Northampton employer 
dismissed in a body some 20 men who asked 
for the minimum wage. Thus all these difficult
ies were paving the way for the 1895 dispute 
and helped to cause increasing militancy 
amongst the operatives, in 1894 the presidents 
of both Northampton branches resigned as did 
F. W. Perkins, the only working man umpire 
in the industry .12 

The effects of the 1895 dispute: work on the 
employers' terms 

The Northampton Board Minutes are singularly 
uninformative about the 1895 dispute, they 
simply record: 

"In March and April 1895 occured the 
Labour Struggle in the Boot Trade at all 
the Federated Centres which was settled 
19th April 1895 and work resumed 
shortly afterwards''. 
"No Board was held until August every
one being extremely busy making up for 
lost time and apparently no disputes 
occuring that required the services of a 
Board".l3 

The 1895 dispute occured because both 
sides had reason to be dissatisfied with the 
working of the conciliation system of local 
boards and National Conference. The employers' 
Federation considered it permitted the union 
to raise questions which had never been antici
pated by the employers who also found that 
arbitration at this time placed an insufficient 

12 Minutes, 7, 28 Nov., 7 Dec. 1893, 2July 1894; 
Report of the National Conference, June 1894; Fox, 
op. cit. p. 211. 

13 Minutes, p. 375. 

limit upon the union's bargaining power. This 
bargaining power had been strengthened by 
the increased union membership which had 
itself been encouraged by the gains made at 
the National Conference. The rank and file 
members of the union, in contrast, were sensitive 
to the delays inherent in the Bo::i.rd's procedures, 
and Northampton in particular suffered from 
the reference of questions back and forward 
between the Board and National Conference. 
Complexity was increased, and tempers short
ened, by the increasing introduction of machin
ery into the trade, for the union resisted the 
employers' desire to employ men and machines 
in any way they wanted, in order to cut costs. 
Whilst the employers feared American com
petition the union feared unemployment. As 
the National Union and the Federation took 
increasingly entrenched attitudes a major con
flict was almost inevitable.14 

After the dispute, which the union lost, the 
"Terms of Settlement" were drawn up which 
stressed the desirability of piecework state
ments in lasting and finishing with machinery, 
but gave the manufacturers the option of piece
work or day work systems whilst limiting one 
system to each process. The local conciliation 
boards were reconstructed with more limited 
functions, and were advised to be more cautious 
in giving advances. In addition strikes beyond 
a period of ten days' grace were prohibited and 
a system of financial guarantees instituted.lS 
The Federation President, J. Griffin Ward, 
described the Terms as "a charter of rights for 
the manufacturers under which three-fourths 
of the disputes which affected the industry 
would be impossible".l6 The Northampton 
employers had no doubt as to who was victori
ous and several tried to sieze the opportunity 
to introduce more stringent works rules into 
their factories. I? 

The first Northampton Board meeting after 
the dispute was on 20 August 1895 when the 
men's side raised the complaint that not all 
employers were paying the 28/- minimum 
wage to daily paid !asters and finishers on 
machinery. William Hickson, taking his guidance 
from the national decision by Sir Henry J ames, 
held that the man or his union must claim 

14 A full account of the dispute is in Fox, op. cit., 
pp. 217-38. On American competition see, R. A. 
Church, 'The effect of the American export invasion 
on the British boot and shoe industry, 1885-1914,' 
journal of Economic History, 28, 1968, pp. 223""""'4. 

15 Facsimile of Terms in Fox, op. cit., pp. 662-
74. 

16 The Times, 25 Apr. 1895; NUBSO., Monthly 
Report, Nov. 1895. 

17 NUBSO., Correspondence file B/5; The Times, 
25-30 Apr. 1895. 
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the mm1mum and once it was claimed the 
employer had the right to discharge the man if 
he was not worth 28/- per week. In March the 
following year the question was raised yet 
again and then the chairman pointed out that 
the Board had no power over non-unionists. 
The employers' reluctance to yield any ground 
they had recently won was also shown when 
the men's side of the Board suggested there 
should be a scale of wages for youths aged 
18- 20 years engaged on lasting and finishing 
machinery. William Hicks on declared this a 
matter of principle and therefore ruled out of 
order by the Terms of Settlement.18 

The men's discontent was intensified when 
the clickers and pressmen claimed an increase 
in wages and in 1896 the umpire, E. P. 
Monckton, refused to grant them any increase. 
Over the next three years the branch reported 
a steady fall in membership because of the 
unpopularity · of this award.19 Lord J ames' 
award of boy labour was also due to expire 
in 1896 and the union gave notice that they 
wished to increase the restriction from one 
boy for every three men to one for every five. 
The employers countered by demanding 
the abolition of this regi.llation, and of the 
minimum wages when they expired. As a 
result there was a deadlock again.20 

The minimum wage issue, 1903-10 

Apart from minor day to day issues the Board 
remained mainly inactive. Then, in 1903, the 
minimum wage question arose again and this 
was to be the principal issue for the next few 
years because the breakdown of the old piece
work statements had led to a greater concern 
with the minimum wage, that is, with earnings 
rather than piecework rates. In 1900 Charles 
Freak, in his presidential address to the union 
conference at Leeds, suggested that all centres 
should aim at a 30/- minimum wage for adult 
workers and in 1903 the Executive Council 
instructed all branches to claim this when 
their current agreements expired.21 The 
employers came back with the proposal that 
"the minimum .wage be entirely abolished 
having been found injurious to the best interests 
of the trade especially of the workmen employed 
therein". If it was decided to let the principle 

18 Minutes, 20 Aug. 1895, 2 Mar. 1896; Feder
ation, Official Information, pp. 45-6. 

19 NUBSO., Monthly Report, Jan., Oct. 1896, 
Apr. 1899. E. P. Monckton, barrister, Recorder of 
Northamptonshire from 1890 and M.P. for North
ampton 1895-1900. 

20 Minutes, 27 Aug. 1896. 
21 Report of the Leeds Conference,June 1900, p. 

12; NUBSO., Monthly Report, April 1903, Charles 
Freak, Genera:! President of NUBSO., 1899-1910. 

of the minimum continue they wanted the 
amount reduced to 26/-. 

After Dan Stanton had complained on behalf 
of the Northampton men that Northampton 
was the lowest paying town in the Federation, 
whilst the cost of living was 10 per cent higher 
than in other centres, there was deadlock. 
Consequently it was decided to ask the Board 
of Trade to name an umpire as the Board rules 
obliged.22 The umpire appointed was Sir 
Kenelm Digby K.C.B. and in March 1904 
H. Manfield, G. F. Lea and D. Stanton and 
T. S. Hornsey presented to him the employers' 
and the union's cases. During the next month 
Sir Kenelm toured the factories of C. & E. 
Lewis Crockett & Sons and Manfield & Sons 
so th~t he might learn something of trade. A 
final hearing of the case was held in July 1905 
and not until November of that year was an 
award . made. To the disgust of the men Sir 
Kenelm Digby made no change in the minimum 
wage of 28/-. Not only had it taken two years 
to reach this decision but Sir Kenelm bound the 
two sides to this award until January 1907.23 

While Sir Kenelm Digby's minimum wage 
award expired the union branch sought again 
to raise the lasters' and finishers' minimum to 
30/-. There was the customary deadlock in the 
Board's voting and reference was made to an 
arbitrator to be appointed by the Board of 
Trade; although E. L. Poulton hoped that this 
time it would be someone with some knowledge 
of the trade. Sir Alfred Bateman was appointed 
and on 11 March 1908 awarded an increase of 
1/- to operate from April 1908 to January 1910. 
Following the award the union made the usual 
complaints of employers evading the .award .by 
dismissing the men.24 However, whilst umon 
dissatisfaction was understandable there was 
little they could do. 

'Quantities Statements' and other issues 
1909-14 

Concurrently with its campaign for a higher 
wage, and a restriction of overtime, the National 
Union sought to introduce what were termed 
'Quantities Statements' in the various boot and 
shoe manufacturing centres. Quantities state
ments were almost machine piecework state
ments; they enabled the determination of the 
quantity of work which could be .d~JI?-anded 
for a given day or weekly wage by d1v1dmg the 
weekly wage by the price per pair. Most pro
gress was made in Leicester. However, the 

22 Minutes, 20 Oct. 1903. 
23 Copy of award in NUBSO. files. Sir Kenelm 

Digby, former County Court Judge employed by 
Home Office. 

24 Minutes, 15 Jan., 3 Sept. 1908. 
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Northampton clickers had originally started 
negotiations over a quantities statement in 
1905 and in 1909 the question was submitted 
to an arbitration court consisting of Sir 
Alfred Bateman, Sir Albert Spicer and D. J. 
Shackleton.25 In August the Court published 
a new statement which was received with 
satisfaction by the clickers' branch which 
estimated that it would give them a 10 per cent 
advance in wages.26 

As the men became more efficient in oper
ating the new machinery the union became 
more concerned about the possible effects 
upon the employment of its members. This 
was illustrated at a dispute at C. & E. Lewis in 
1912. The firm claimed the right to pay a 
bonus to operatives for output additional to 
the minimum required for the fulfillment of 
the quantities statement. This was opposed by. 
the clickers' branch and the employers' associ
ation accused the union of attempting to 
restrict output. Thomas Smith, who had been 
the NUB SO general secretary between 18 7 4-
78, was appointed by the Board of Trade to 
arbitrate on this. He pointed out that no joint 
agreement existed to prevent the firm from 
encouraging output in excess of the weekly 
minimum. The union Executive responded by 
advising the branch to ensure that no speeding 
up took place and local officials appear to ~a~e 
taken this as permission to exert unoffiCial 
pressure for output restriction. The ma~m
facturers again complained and the umon 
finally agreed that there should be no obstruc
tion.27 

Returning to the national level once more; 
the Terms of Settlement had expired and a 
new set of "Supplemental Terms' was agreed 
in 1909. The union branches had been con
siderably dissatisfied with the old Ter~s 
imposed after the 1895 dispute and their 
restrictive nature has been shown in the case of 
Northampton where the major issues before 
the Board were considerably reduced after 
1895. When the time for revision drew near 
the branches suggested a barrage of claims: 
a 48 hour week, quantities statements for all 
departments, a national minimum wage of 

25 Sir Alfred Edmund Bateman; barrister, entered 
Board of Trade 1865; b. 1844, d. 1929. Sir Albert 
Spicer, director of Spicers Ltd., Liberal M.P. for 
Central Hackney 1906-18. DavidJames Shackleton; 
President Amalgamated Weavers Association 1906-
10, Labour M.P. for Clitheroe 1902-10; knighted 
1917. 

26 Minutes, 15 Nov. 1905; NUBSO., Monthly 
Report, Feb., July, Aug. 1909; Northampton Daily 
Echo, 17 Aug. 1909, Northampton Daily Chronicle, 
14 Aug. 1909. 

27 NUBSO., Monthly Report, July 1912, Nov. 
1913. 

35/-, no overtime, a new boy labour award, 
exclusion of females from the four major 
departments, a graduated scale of pay for 
youths and for females. Some gains were 
made in the new Terms of 1909, for example 
a 52! hour week and a minimum scale for 
youths aged 18-21 years. The other claims, 
however, needed to be achieved at the local 
level.28 

At Northampton some further progress 
was made when in 1910 the union claimed 
a 32/- minimum for !asters and finishers and 
the manufacturers granted 30/-. Further, 
negotiations began on a quantities . statement 
for finishing in conjunction with machinery.29 
More spectacular was the achievement of a 
scale and minimum wage for female workers 
in the Northampton trade. In his 1904 
Presidential address Charles Freak had suggested 
the union claim a minimum wage of 20/- for 
adult women workers but progress was to be 
slow. In January 1912 a minimum scale for the 
women was submitted to the Northampton 
manufacturers' association and eventually a 
minimum scale was worked out which gave 
girls of 18 years 12/- per week, 14/- at 19 and 
16/- at 20 years. In February and August 1913 
each level was to be increased by 1/-. This 
agreement was to remain in operation until 
August 1915.30 

The Northampton Conciliation and Arbi- · 
tration Board exhibits in this survey most of 
the merits and failings of the boards in the 
other major production centres. In the years 
before 1895 it was used by the union as a 
means by which claims could be militantly 
advanced. However, after the union's defeat in 
the 1895 struggle the balance of power was 
predominantly in favour of the employers until 
the years just before the war. The settlement of 
the minor disputes such as the classification of 
work was a useful service throughout the 
period. In drawing up of the new agreements 
the avoidance of the private and social costs of 
strikes and lockouts is of obvious advantage 
at the national level: at the local level it was 
crucial, for continual industrial warfare in 
Northampton's staple trade would have wrecked 
the local economy. 

28 Federation, Official Information, p. 57. 
29 Minutes, 19, 31 Jan. 1910, 16 Jan. 1911-25 

Sept. 1912. 
30 Minutes 13 Feb.-6 July 1912; Fox op. cit. 

pp. 308-13. ' 
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THE ORIGINS OF ENGINEERING IN PETERBOROUGH: 
THE QUEEN STREET IRON WORKS 

RICHARD HILLIER 

At Peterborough in May 1853 a brewery and its adjacent land were offered for sale.l The plan 
appended to the sale catalogue showed the provision of a new road- Queen Street- through the 
brewery yard to give access to the several newly delineated building plots. In describing the prop
erty it was said that, 

"A most extensive Trade has been carried out upon the 
premises for a great number of years, and an excellent 
opportunity is offered to any person desirous of entering 
into the Brewing .... Business, or the premises are well 
adapted for a Foundry of Manufactory of any kind .... "2 

Whether that inspired the future buyer is unknown, but William Prockter Stanley parted with 
£1800 in order to purchase Lot 2, "All that substantial twenty-quarter Brewery ... with ... 
Stables, Coach house, ... Mill house, ... garden and pond .... "3 . 

W. P. Stanky was born locally into a farming family in 1807. He was first employed by 
George Vergette at No 6 The Market Place, Peterborough, until he took the vacant premises of 
Morris and Edward Tongue (at 37 Long Causeway) in 1833. Stanley finally bought the property 
from Morris Tongue five years later for £1700.4 Very little is known about Stanley's early days as 
an ironmonger, but by 1843 he was in a favourable position to invest £1600 in an adjoining public 
house, The White Hart, 35 Long Causeway. By 1848, if not earlier, the Earl Fitzwilliam had an 
account with Stanley.s 

It would seem that Stanley's early success came not from prosaic ironmongery, but from 
the increased demand from farmers for agricultural equipment, including his own manufactures. 
Since many early farm machines had various defects, Stanley must have created a reputation for 
selling well-built and reliable machinery. He would have prospered greatly around the mid 19th 
century when there was a strong demand for agricultural equipment. This demand, partly created 
by over-capitalisation by landlords on their tenants' farms, was observed by John Baker, 

"All the improved tools manufactured by Ransom, Howard, ... 
are being purchased with avidity ... I have seen an iron 
plough of Ransom's obtain a price-after two or three years' 
service-above that which new ones can be obtained for ... 
and the competition for a set of William's patent harrows is 
perfectly amusing ... " J. L. Baker, Farming of Northants, 1852. 

Stanley bought the former Buckle's Brewery in 1853; shortly after he took into partner
ship John William Bower, and by the last months6 of that year they were already jointly engaged 
in ironfounding. By April 1855 the old brewery had been replaced by an 8500 sq.ft. agricultural 
implement depot, and since the purpose of this depot was to manufacture, repair and display agri
cultural machinery, we can perhaps surmise that the Long Causeway shop was too small and hin
dering the capacity for output. 7 

1 Peterborough Museum Society Library 
(P.M.S.L.): Particulars and Conditions of Sale of a ... 
house and brewery ... to be sold by auction .•. on 
25th May 1853. 

2 Ibid. 
3 Ibid. 
4 Northants Record Office (N.R.O.): Peter

borough Manor Court Rolls, 7 March 1838. Peter
borough City Council: Paving Commissioners Minute 

Book, Vol 2; a meeting held on 2 April 1838 records 
that Stanley was doing alterations to this property. 

5 N.R.O.: Fitzwilliam Mise. Vol619. 
6 P.M.S.L.: Almanac Directory, 1854 (would 

have been prepared in Oct/Nov 1853). 
7 Also, by 1850 transport cost should have been 

reduced with the opening of four railways through 
Peterborough. 
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PLATE 1. THE NORTHAMPTONSffiRE AGRICULTURE SOCIETY'S SHOW IN BURGHLEY PARK, 1862. 
Amies and Barford had their implements on show there. 

The partnership ceased on the death of J. W. Bower in April 1858, whereupon William 
Barford was appointed as manager; Stanley died on 21st December of the same year. In his WillS 
he directed that his brother-in-law George Maples and John Warren Sharman should act as Trustees, 
and they leased the ironworks (or implement depot) for a term of fourteen years to Thomas Amies 
and Wm Barford. Barford was born9 in 1832 at Gayhurst, Bucks. His father was a wealthy farmer, 
and young Barford took an early interest in the workings of the farm machinery. He was appren
ticed to a firm. of agricultural engineers at Ban bury, and it was from there that he came to Peter
borough. Amies too was borniO in 1832, the son of Thos Amies II of Ludlow, Shropshire. In 1856 
Thos Amies Ill had taken over an ironmonger's shop in Narrow Bridge St., Peterborough. 

The Deed of Co-partnership between Amies and Barford· is dated June 1859, and their 
joint capital for the venture was £6145. Amies became largely responsible for the shop in Long 
Causeway (which they also leased), while Barford took the management of the ironworks. One of 
Barford's first moves was to exhibit machinery at the Royal Agricultural Show at Warwick; this 
formed a precedent and subsequently he was-as his obituary reverently observed-present at 
every Royal and district show. During 1862 Barford took out a patentll for water ballasting in 
rollers. From then on, horse- and manually-drawn rollers for roads, fields and lawns were to be an 
unremitting success for the company. 

In 1865 the name of the company was altered to Amies, Barford & Co. The addition of 
the inconspicuous'& Co' represented the arrival of Thomas Perkins of Hitchin. In the new Deed of 
Co-partnership,12 dated 21st March 1865, the joint capital of the company is given as £15000. The 
increase in six years-almost £9000-could be due to one or two forms of investment: 'plough
back' and/or some personal investment by Perkins. Born at Hillmorton near Rugby in 1822,13 
Perkins moved to Hitchin in 1849 where he founded an agricultural engineering business. This 

8 Principal Registry of the Family Division, 
Somerset House, London. 

• 
9 Obituary in The Implement and Machz'nery 

Revzew, July 1898, pp. 22975-6. It might also be 
noted that the Royal Agricultural Hall at Islington, 
London, has an access road from Liverpool Road 
called Barford Street. 

10 Information by courtesy of Mrs A. P. Healey of 
the Salop Record Office. 

11 In the Board Room of Aveling-Barford, 
Grantham . 

12 P.M.S.L.: Counterpart copies of the Deeds of 
Co-partnership, 1859, and 1865. 

13 Information from Mr A. M. Foster of Hitchin, 
who also drew my attention to the fact that Perkins 
married Frances Sharman of Wellingborough, who was 
related to J. W. Sharman, ironmonger, of Welling
borough, one of Stanley's trustees. 
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a 

Cast-irOJt land-roller. 

a Carriage-frame. b Horse-shafts. c Cylinder. tZ Ll Iron stays. 

PLATE 2. CAST IRON LAND-ROLLER OF THE PERIOD, similar to those produced at Queen Street works. 

company prospered, and although Perkins retired from it in 1883; it still survives to-day in the 
name of Geo. King Ltd of Stevenage. · 

The earliest known preserved trade catalogue of Amies, Barford & Co., is for 1869,14 but 
earlier advertisements for both Stanley and Amies & Barford occur in the Illustrated Guide to the 
Gt Northern Railway for 1857 and 1862 respectively. In the first of these it is shown that Stanley 
was not relying solely on demand from the home market as he had successfully exhibited machin
ery at the Paris Exposition in 1855, which no doubt caused him to be "Under the immediate 
Patronage of ... the Emperor of the French." The 1862 advertisement illustrates a more diverse 
range of work than previously offered-

"Plans and Estimates furnished for fixing every description 
of Agricultural Machinery; heating Churches, Public Buildings 
and Greenhouses by hot water; and Millwrights' and Machinists' 
Work in all its branches. 

Plain and Ornamental Castings, Iron Palisades, Tomb Railings, 
and Foundry Work in General." 

The 1869 trade catalogue shows that overseas trade had by then increased, the Spanish 
Government, the Emperors of France and of Russia, and the Pasha of Egypt are all said to have 
been supplied; but if we judge by the long list of British nobility and institutions supplied, then 
the home market seems the more dominant. Remarkable ranges in size for single items are offered 
in the catalogue, for example, one horse-drawn roller (the adjustable water-ballasted unbreakable 
roller) was offered in nine different sizes decreasing in small increments from 5! ft long X 6! ft 
diam., .down to 4ft long X 3ft diam. The major diversification since 1862 was into field and road 
rollers, and by 1869 six different types were being offered with a total of forty sizes. Other 
machinery offered included nine types of Stanley's patent steaming apparatus, three types of clod 
crusher, seven variations on a grinding mill, 15 three straw elevators, two water-wheels and iron 
drainage pipes. 

The fourteen year lease of the ironworks and ironmonger's shop expired in 1872, and on 
the 18th October of that year16 the ironworks were sold to Wm Barford and Thos PeJ,"kins- trading 

14 Public Relations Dept., Aveling-Barford. 
15 Stanley's patent roller mill, awarded a Royal 

Exhibition Medal in 1851, was made until the 1860's 
when Amies, Barford & Co adapted and improved on 
an American version. This apparently gave the company 

a virtual monopoly on the roller-mill trade until about 
1880. 

16 N.R.O.: Peterborough Manor Court Rolls. J. W. 
Sharman had been replaced as a trustee (? due to 
death) by Ashley Maples. 
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PLATE 3. FARM MACHINERY OF THE PERIOD AT THE INTERNATIONAL EXHIBITION OF 1862 

as Barford & Perkins-for £2000; the shop in Long Causeway was sold to Thos Amies. It would 
seem that the new -partnership of Barford & Perkins had now been formed, and whether this 
wholly excluded Amies is unknown, but he continued to act as an agent for their products. Thomas 
Amies died on 13th September 1876, and the shop was run by his wife until her death in 1924; it 
closed in 1960. 

In 1868 Samuel Campain agreed17 to convey to Amies, Barford and Perkins all his inter
ests in his patent improved anchor for steam cultivation, but little seems to have been done with 
this immediately. When Barford & Perkins' machinery for steam cultivation had been perfected, 
the intended market seems to have been with the medium sized farmer. It was considered that 
most medium sized farms had a portable steam engine that could be utilised as the power source. 
This system was cheaper by £1500 (if the farmer already had a portable) than double-engine tackle. 
The obvious limitation of using a portable steam engine, and the necessarily lighter tackle that 
accompanied it, was that it could only be used effectively on lighter soils. Edward Barford has 
suggested18 that the demand for this system of steam ploughing began to decline by the mid 1880's; 
perhaps this was due to the limitations of the lighter machinery, and the effects of earlier over
capitalisation. The trade catalogue for 1900 illustrates more substantial traction- and ploughing · 
engines, although a portable (a Ransomes, Sims & Jefferies) also appears. The mid 1880's also saw 
the production of Barford & Perkins first portable steam engine, perhaps long over-due as Stanley's 
roller mills could be belt-driven. 

A most peculiar piece of hybrid machinery19 appeared in 1887 with the 'marriage' of a 
couple of water ballast rollers to a vertical boiler from a portable steam engine which produced a 
crude and unwieldy looking steam-roller. Although a few of these were made, they had little 
chance of competing with Aveling & Porter, and production soon ceased on the pretext that t~e 

17 A copy is held by the Museum of Rural Life, 
Reading. 

18 Mr ]. G. Barford, ].P.: A Memoir, Peterborough, 

1924, p. 27. 
19 A Hundred Years of Road Rollers: A Pictorial 

Record; The Oakwood Press, 1965, p. 20. 
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lifting tackle was inadequate. A more successful venture-though little is known in detail- was the 
production after 1880 of brick-making machinery for the expanding Fletton brick industry. 

A serious fire2° occurred at the works in March 1894 causing damage estimated at over 
£3000. The large iron-framed building which was destroyed had been built in 1878 , and housed 
the pattern-makers, the carpenters and painters. Stored in the building at the time of the fire was a 
straw elevator destined for Spain, the wood-work for a set of steam ploughing tackle for Japan, 
several roller mills for Turkish markets, and 400 lawn mowers. A less serious fire happened in 
January 1913 causing £800 worth of damage. 

On June 3rd 1898 Wm Barford died, and was succeeded by his only surviving son, James 
Golby Barford; Thos Perkins, who remained at Hitchin, became the head of the company. Perkins 
died on September 4th 1908, and was succeeded by his eldest son, John Edward Sharman Perkins; 
the management was taken jointly by the two respective sons of the founders '-

"It proved a congenial combination of young family forces, and 
the more fruitful because of differing predilections. Mr Perkins' 
qualifications have found their field in the scientific aspects 
of engineering; Mr James Barford's metier was commercial 
management ... "21 

The last major turning-point in the history of Barford & Perkins came in 1904. In that 
year they produced their first motor roller,22 and it was the production of such machines that was 
to be the mainstay of the company for the following thirty years. This first motor-roller was of 
three tons, and was powered by a Simms 8 hp single-cylinder engine; of its two rollers, the back 
one was of standard water-ballasted design. In 1905 it was first publically displayed at the Royal 
Agricultural Show, and by the following year four sizes of motor-roller were being produced. 
These were between 2! and 6 tons in weight, and were mainly used for rolling on race-courses, air
fields and minor roads. 

In 1909, only five years after building their first motor-roller, Barford & Perkins were 
exporting 50% of their output of machines up to 9 tons in weight. By 1910 machines of up to 
14 tons were being produced, and the company could begin to compete with Aveling & Porter of 
Rochester. Two government contracts were received in 1911 and 1912 for a total of twenty-two 
machines between 12 and 14 tons, and after 1914 the government requisitioned all the output of 
motor-rollers; particularly requested were the 5 ton machines. An order, received during the hos
tilities from the Russian Government, for 100 motor-rollers was politely declined. 

In 1919 Barford & Perkins became part of the Agricultural & General Engineers Ltd., 
(known as A.G.E.}, a holding company which acquired almost all the share capital of its associate 
members,23 and by its existence suggested some form of intended rationalisation between the 
member companies. Unfortunately, conservatism and reputation were still stronger influences 
within each company, and even though in Peterborough it was realised that " ... the allied firms 
were largely complementary and not competitive",24 James Barford "knew that notwithstanding 
their joint membership of A.G.E., he must produce heavy ... motor-rollers in competition with 
Rochester's best ... "!25 

However, on June 29th 1923 James Barford died, and was replaced as Chairman (Barford 
& Perkins had become a limited company in 1910) by J. E. S. Perkins. The Board then comprised 
J. E. S. Perkins, F. A. Perkins, E. J. Barford, W. G. Barford, and R. True, the works manager. 

The post-war boom was short lived-and men were layed off-but despite the depression 
Bfrford & Perkins added over ~0000 sq.ft. to ~he works. a~d so brought it to its fullest extent of 
32 acres. Orders now came chiefly from previOusly satisfied customers, but the depression did 
bring a decline in demand, and of the range of fourteen motor-rollers then offered, work was con
centrated on the production of three types. The motor-rollers were by then driven by four-cylinder 

20 Peterborouf!h Advertiser, 17th March 1894. 
21 ]. G. Barford].P.: A Memoir, op. cit., p. 14. It is 

interesting to note, from their Wills, that while Wm 
Barford earnestly desired that his son should succeed 
him in the business, Thos Perkins gave his Trustees the 
option of settling all debts with the company and end
ing the partnership if they felt it to be expedient. That 
Perkins provided much of the finance for the business 
must be undeniable, his estate at death was valued at 
£87,044 (almost eight times that of Wm Barford's). 

22 A Hundred Years of Road Rollers, op. cit., p. 24. 

23 Edward Barford has put it more bluntly 
"Barford & Perkins ... sold out lock, stock and barrei 
to A.G.E. in 1919", so much so that, "the Barfords 
were the only owning family to have no capital or 
asset~ .outside A.G.E." Quoted from, E. Barford, 
Remmzscences of a Lance-Corporal of Industry, 
London, 1972. 

24 
]. G. Barford ].P.: A Memoir, op. cit., p. 16. 

25 A Hundred Years of Road Rollers, op. cit., p. 42. 
Presumably these quotes do portray the sentiments 
then prevalent. 
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petrol or paraffin engines, but in 1927 high-speed Diesel engines were adopted although they were 
made by a company outside A.G.E. By 1930 there was a comprehensive range of machines between 
2! and 18 tons, but there were plans for still further additions. 

The rationalisation implied by the existence of A.G.E. began at last to take shape.26 Where 
this affected Barford & Perkins it included the formation in 1928 of Aveling and Barford & Perkins 
{Sales) Ltd to handle domestic sales; the joint marketing-with all the member companies- of 
equipment for the construction industry; and steps towards joint motor-roller production with 
Aveling & Porter at Rochester. To this end, much of Barford & Perkins plant and stock had been 
moved to Kent by January 1932. 

Many of the other associate companies still continued alone, and the weaker of these 
were subsidised by excessive 'bites' out of the profits of the more successful companies. The lack 
of whole-hearted rationalisation between all of the member companies, and the exceptionally 
unhealthy management27 of A.G.E. sounded the death knell, and the collapse came in February 
1932. An Official Receiver took over the affairs of all the members. 

The whole of the ironworks were bought from the Official Receiver in January 1934 by 
William Brown, estate agent, of Peterborough, who subsequently ~eased small areas of the works to 
several companies. 28 Part-occupied by them since 1932- was leased to J .E.S. and F .A. Perkins 
who continued29 to build Diesel engines; the Barford initiative was the formation of Aveling
Barford. 
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2 6 Ibid., p. 52. Although optional Aveling or 
Thackray-Barford scarifiers were offered by both 
companies from about 1922 (ibid. p. 42). 

28 Peterborough Advertiser, 12th January 1934, 
and 27th July 1934. 

29 Perkins Engines Group finally vacated the 
works in 1975; they have been demolished. 27 E. Barford, op. cit., pp. 9-22. 
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RURAL LIFE AND THE CAMERA IN THE TWENTIES 

R. L. GREENALL 

Whilst collecting photographs for a book on Northamptonshire in the years 1914 to 1939* the 
writer was forcibly struck both by the strength of the survival of rural life well into the age of 
cinema and radio, and the fine quality of the work of contemporary press photographers. The 
footwear 'industry, the principal trade of Northamptonshire, <tfter a rapid burst of expansion from 
1870, reached (and passed) its peak as an employer of labour in the first decade of this century, 
and slowly contracted in the Inter-war years. It was not, of course, then in decline; output con
tinued to rise; and it long remained the reliable staple of the county. However, no other consider
able industries came along to diversify the economy of the area and as far as economic growth was 
concerned Northamptonshire, in these years, was marking time. The result was that the county 
preserved much of its late-nineteenth century character- that of a largely rural area with only 
one large town and a few pockets of industry in certain other towns and villages-largely unchanged 
well into the 1930s. 

Being a press photographer must be at once interesting and frustrating. Interesting because 
it is essentially a creative and non-routine occupation, and (on occasions) stories to be covered may 
well turn out to be the stuff of local, if not national, history: frustrating because only a few of 
one's photographs will be printed, and those that are will soon be forgotten, newspapers by their 

PLATE 1. 

* R L Greenall Northamptonshire Life 1914 to 1939, Northamptonshire Libraries, forthcoming, 1979. 
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PLATE 2. 

very nature being ephemeral. It is sad to reflect that newspapers are sometimes neglectful of 
their archives of old photographs, and that those that are not, at some point in time decide to 
throw out their oldest. For the historian clear-outs of old photographs can be a great loss. The 
chance survival of the two reproduced here is a case in point. They were taken by Spencer Percival, 
antique dealer and photographer, who was a well known figure in Kettering, as were his father and 
sister. Not only are they first class as photographs, but they are of great historical interest 
because they capture a rural culture on the verge of disappearance. They were, in fact, acquired 
by a local collector at a grand throw-out by a local newspaper many years ago. 

Plate 1 shows the rector and churchwardens distributing charity money in Geddington 
church on Christmas morning, 1924. Under the will of Sir Robert Dallington of 1636, the interest 
of £300 was left to provide bread weekly, and money after service on Christmas morning, for 
twenty four people of Geddington. Although a formal, rather posed picture, the camera has 
c~ptured the rich ambivalence of the feelings involved in the distribution of the fruits of ancient 
VI_lla~e charities-a mixture of sympathy, condescension, humiliation and the struggle to preserve 
d1gmty, and a feeling that the parish charity money was a right that had been earned. 

Plate 2 re-captures a more specifically masculine occasion in old Corby before the great 
steel works transformed the place-the letting of the 'church and town lands' in 1928. Periodically 
two .lots of grazing land (5 acres in all) were let at a 'pin and candle' auction. In this kind of 
auction the person who made the last bid before the pin fell out of the tallow candle was the one 
who got the lands. This goes back (at least) to the seventeenth century: Samuel Pepys mentions 
a variant of it in his diary when he witnessed the sale of two ships in 1660 'by an inch of candle', 
'where I observed how they do invite one another and at last how they all do cry; and we have 
much to do to tell who did cry last'.l In this case the tenancy of the land was for four years and 
went to the man 'who did cry last' for a bid of £10 a year. The income raised this way was divided 
between the churchwardens and trustees of the parish poor. 

1 
R. C. Latham and W. Matthews (eds.), The Diary of Samuel Pepys, Vol. 11660, 1970, p. 284. 
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With the publication of a number of books of old photographs and the efforts of Record 
Offices and County Libraries to collect them, a good deal of interest has been recently aroused 
in the subject. As a result some newspapers as well as many individuals have deposited their old 
photographs. It is, how~ve.r, important for it to be :ealised that this is an on-going process. Today's 
photographs of the buildmg of new roads, shoppmg centres and even beauty queens will be the 
stuff of local history fifty years hence. One hopes that press photographs in particular will 
pass into the archives in bulk, and not be dependent for survival on chance and the keen-eyed 
individual collector. 

DRAPED PIANO LEGS 

In 1855 Robert Vernon Smith (later the first Lord Lyveden), a Liberal and one of Northampton's 
two M.Ps., offered to give the town £100 towards the cost of erecting public baths. Some local 
Conservatives attacked this offer as covert political bribery. Liberals sprang to Vernon Smith's 
defence. The Northampton Mercury, a Liberal newspaper, printed a leading article on the subject 
(14 July), which included the following paragraph: 

Certain ladies in America dress the legs of their pianofortes in trousers, because, in 
their lively imaginations, legs are legs, whether of wood or of flesh and blood, and 
ought in decency to be covered. But as nobody ever gave these ladies credit for greater 
purity of mind on that account, so nobody will believe a whit the more in the virtue 
of our Conservative prudes because they affect a sensitiveness [over Vernon· Smith's 
offer of £1 00] about as real and well-founded as that of their prudish sisters across 
the Atlantic. 

There are many people who believe that excessive modesty was a hallmark of 19th 
Century England. In proof they sometimes allege that the Victorians refused in public to mention 
either legs or trousers, and that piano legs were frequently draped to avoid giving offence. This 
paragraph from the Mercury should give these people food for thought. Northampton newspapers 
and directories often carried advertisements which mentioned trousers (sometimes with illus
trations, e.g. Taylor's General Directory ofNo_rthr:mP_ton, 18?8, advertisement for Dimbleby & Co. , 
1 Gold Street), and there was never any hesitatiOn m referrmg to legs when the occasion required. 

Admittedly the Victorians did sometimes describe trousers as "inexpressibles" or "unmen
tionables"; but always in a jocular manner of speech. According to the Oxford English Dictionary, 
the former term was in use as early as 1790-well before the Victorian era-and the latter in 1830. 
• However, it would b_e interest~ng to know ~hether the Mercury was correct in asserting 
that some American pianos did get their legs dressed m trousers. If so, where? New England? New 
York? Surely not in Chicago or the Southern states? Perhaps one of N.P. & P's. transatlantic 
readers can assist in solving this curious, and by no means unimportant, historical problem. 

Victor A. Hatley 



OBITUARIES 

· THE MARQUESS OF NORTHAMPTON 

The 6th Marquess of Northampton, William Bingham Compton, D.S.O., died on January 30th 
1978, aged 92. He had succeeded to the title in 1913, and was a founder member of the Society, 
and one of its Vice-Presidents. In 1913 he published, in limited edition, The History of the 
Comptons of Compton Wynyates, where the Compton family had resided from very early times, 
having purchased their home at Castle Ashby in Northamptonshire in 1512. An autographed copy 
of the book, presented by the author, is in the Society's Library. 

His son, now the 7th Marquess, has been a Vice-President since 1968, so that the family's 
connection with the Record Society is maintained. 

Dorothy Sladden 

MR C. T. CARPENTER 

Mr Christopher T. Carpenter, who died on 10 June 1978, was a long-standing member of the 
Northamptonshire Record Society. BorninMargaretStreet, Northampton in 1886, he was baptised 
at nearby St Sepulchre's Church. Almost the whole of his working life was spent with the famous 
Northampton book-binding firm of Birdsall & Son, from which he retired in 1959, shortly before 
the firm itself passed out of existence. 

A skilful bibliographer, Mr Carpenter undertook much work in private libraries, notably 
those at Althorp, Easton Neston and Elton Hall. His advice on all things to do with the care of 
books was always sound. Kindly and possessing a gentle good humour, he maintained a lively 
interest in historical matters, particularly when they related to his native county. 

It is a sobering thou,ght that there can now be few people alive who are able to remember 
clearly the Northampton of c. 1900. Mr Carpenter was a mine of information about this fascinating 
period; for example, I recall with pleasure his account of the inauguration in 1904 of North- . 
ampton's electric tramways, and how he and his friends took full advantage of the opportunitv 
of free rides over the system on the opening day. 

CHURCH'S CHINA STORES 
Specialists in fine china and glass for over 130 years 

have moved to 
the rebuilt 
I6th Century 
Welsh House 
on the 
Market Square, 
Northampton 

Telephone 38o82 
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BOOK REVIEWS 

WOLLASTON: PORTRAIT OF A VILLAGE 

by DA VID HALL 

(The Wollaston Society, 1977, £4.95) 

This is the latest addition to the growing number of Northamptonshire parish histories, 
and it is a good one. With enormous industry the author has walked the fields and surveyed the 
earthworks of the parish, worked his way through the very considerable documentation available 
locally about it, and unearthed a selection of interesting early photographs to produce a very 
readable and clear account of Wollaston's existence from the earliest times. He proceeds from a 
discussion of the archaeological evidence-which he was largely responsible for discovering him
self-to a thorough consideration of the social and manorial history of the place in the Middle 
Ages and subsequently, rooted in a full examination of the documents, which are frequently 
quoted and fully referenced. Of particular interest in this reviewer's opinion are the vivid details 
of 17th century daily life yielded by the examination of probate inventories, the extremely 
valuable account of the working of the open fields of the parish and of the regulations pertaining 
thereto, and also the description of the actual process of enclosure in the 18th century. The 
record evidence sometimes enables the personalities of some inhabitants of old Wollaston to be 
brought into sharp focus, which is not always to their advantage, as in the case of the unpleasant 
and obstructive Priscilla Aprice, who did her best to gain the utmost and beyond during the 
negotiations for the sale of the manor to Sir John Egerton in the early 17th century. This is 
entertaining reading, as are other vignettes. of Wollaston life in the not so distant past, for example, 
the vigorous application of yellow soap m the 19th century workhouse, and the local children 
getting into the village cinema for nothing behind the screen, but having to read the wording of 
the silent films backwards. 

The author is perhaps not quite so successful when it comes to relating local Wollaston 
developments to the wider national scene; social historians, for example, might be surprised to 
learn that the main mass of the Anglo Saxon population consisted of free peasants and that the 
villeins were a new social class created by the Normans. One or two editorial quibbles might be 
raised; the referencing of the line drawings is poor, and modem Wollaston could probably have 
done with a better map than the simplified version in the back end paper. This would have brought 
out very clearly the odd plan of the place, curiously referred to only very briefly in the author's 
concluding summary but which has now received fuller comment from Mr C. C. Taylor in the 
journal Medieval Archaeology, Vol. 21, 1977 (pp. 189-193). Wollaston clearly consists of two 
distinct foci of settlement, later linked by a road along which houses have been set, thereby 
joining the original settlements together. There were two manors at the time of Domesday and 
in the Middle Ages; their respective manor houses were sited in the two ancient settlement foci, 
with their enclosed demesnes close by; moreover, the author's own archaeological work has 
produced Middle Saxon pottery from each of the presumed original nucleations, with a Roman 
site near one of them. This is food for thought indeed. 

A. E. BROWN 
Adult Education Department 

University of Leicester 

THE TOWN OF STAMFORD 

ROYAL COMMISSION ON HISTORICAL MONUMENTS (ENGLAND) 

(H.M.S.O., 1977, £25) 

William Stukely, Vicar of All Saints, Stamford, from 1730 to 1747, described it as "the 
most elegant town on the western road". Few would disagree who know the place or who have 
read this admirable book. Stamford as a piece of townscape sets a standard of excellence to 
which few other places in Britain can pretend. Its compactness, sense of urban enclosure and 

Ill 
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twisting streets on the steeply shelving banks of the Welland are human in scale. Drama is provided 
by t~e soaring spires of All Saints and St. Marys; dignity by the Metropolitan scale of such buildings 
as the Stamford hotel; urban amenity by an 18th century theatre and assembly rooms-a notable 
town hall. But the feature which the latest Royal Commission volume brings out so strikingly is 
the quality of house design in some four hundred examples precisely described and inventoried. 
The fact that Stamford was situated on an outcrop of some of the finest stone in England was 
helpful but not a determinant. It seems that the credit should go to the merchants and professional 
men, solid, worthy, and with a discerning eye for architectural proportion and balance, who 
dominated the town in the 18th and early 19th century. They patronised builders who produced 
a distinctive style peculiar to Stamford at this time, involving pediments, venetian windows, round 
headed openings, keystones and pronounced architraves. A surprising number of these houses have 
survived untouched by modern development or urban decay. Stamford is a town of discrete 
buildings; there are few groups or terraces, unlike Bath. It owes little, architecturally speaking, 
to the gentry, unlike York; despite the fact that the Earl of Exeter was the greatest landowner, 
the finest buildings were constructed by lesser men. 

The medieval domestic fragments are classified, but the hub of the book is reached in the 
important analysis of fifteen different house types when the main changes of house plan are 
detailed from the 16th century onwards. Open hall, cross-wing, lateral placing at the gable ends 
are all described with multiple examples before the move towards Augustan symmetry, and the 
development of the double-pile house and the occasional basements on the metropolitan plan, 
mingling with the more usual placing of the service wing at the rear. 

This masterly book will remain a definitive record of the state of Stamford in the early 
1970's. Its enormous price (it works out at about 15p. a page) destines it for libraries only. It is 
the product of a team of architectural historians who have little feel for archaeology despite the 
lip-service they pay to the important series of excavations undertaken by Christine Mahany over 
the last ten years. There is no plan, for instance, of the latest buildings found at Stamford Castle, 
no map of cultivation remains, and yet Stamford's fields were of crucial importance to the medieval 
townsmen. 6 pages out of 163 seems a cavalier way of treating the important contributions made 
here to urban medieval archaeology. 

The plates (163 of them} comprise half the book. They were doubtless taken on a Sunday 
during a prolonged petrol tanker drivers' strike for Stamford is apparently car-less. The fact is 
that Stamford, despite the relief afforded by the Al by-pass, is still the prey of motorists whose 
metallic carapaces destroy the scale of the buildings and distract the eye from enjoying them. 
Even in Stamford the multiples have been butchering buildings. The unfeeling concrete stumps 
of the Co-op buildings contrast with the elegance of the building above (plate 105 ). The outsize 
fascia and huge gap caused by the International threatens to topple the well proportioned design 
of the parent building. 

Of the plates only the air photographs are disappointing; verticals would have shown 
more of the layout and the siting of the town (plates 1 and 2}. The end paper map too is unin
formative; it shows only street names and religious buildings. A larger scale map showing every 
monument would have been more useful. Most of the plans and diagrams are models of clarity 
but confusion is caused (e.g. Fig. 82} where the section of a building is shown on a larger scale 
~han the plan. The referencing too is at times so laconic as to be meaningless, e.g. on page lxiv, 
It doesn't help much to be told that the authority for a particular statement is "a court roll". 
Again there are difficulties where the conventions indicating the upper and lower parts of a building 
change (Figs. 131, 132}. The north point is directed differently in two plans of unnecessarily 
unequal scale of the same building (p. 129). These are trifling editorial points however. 

A final point, "The Town of Stamford" is a pleasure to handle. It is smooth-paged, 
linen backed, grey and gleaming with gold. It reminds the reader of one of the essential visual 
~lori<:s of Stamford. A grey stone town, effulgent with gold when the westering sun shines on 
Its spires, towers and gables. 

JOHN STEANE 
Oxfordshire County Museum 

THE FIRST HUNDRED YEARS: A HISTORY OF NORTHAMPTON HIGH SCHOOL 

by P. D. NICHOL 

(Northampton High School, 1978,£3.50, and £2.50 (paperback} 

This highly readable account of a single-sex independent school is written with com
mendable detachment by a current senior mistress. At the start she supplies useful perspective 
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by describing, with some literary references, the generally lamentable state of female education 
in Victorian England. By the mid-nineteenth century Frances Buss and Dorothea Beale had achieved 
fame as heads of girls' schools and as the nation prospered, more opportunities came to be pro
vided for girls. Thus in March 1878 a new Northampton school, under the auspices of the estab
lished church, opened its doors to the daughters of the middle class in the Clevedon Buildings, 
Abington Street. Because the earliest records have not survived, researcher M C Harrison has relied 
at this stage on newspaper advertisements, form magazines and the reminiscences of old scholars 
(how fortunate is the elementary school historian to have Log Books!). For decades inadequate 
finance threatened the enterprise and operations were conducted in a succession of premises. 

The author throughout rightly sets local events in the national context so that, for 
instance, the pupil-teacher system, the work of School Boards and County Councils, and the 
effects of Acts of Parliament are touched on. There is, too, in the modern style, a wealth of 
information on town life and local customs. A recurring theme is the curious British penchant 
for denominational schooling and the inevitable intrusion of religious instruction in the class
room: Joyce Liddington, Head Girl in 1928, was, for instance, rebuffed for writing an essay on 
the folly of attempting to convert the African to Christianity. As one might expect, class distinc
tions thread the narrative though surely we can all agree on the desirability of teaching children 
discipline, good manners, and to read, write and speak well. 

A procession of characters like recitateur Charles Brookes, the unconventional Mrs. 
Dawson J ackson, left-winger J anet Margesson and impetuous Effie Sin ton flit across the pages and 
tributes are extended to three dedicated and determined Headmistresses, Alice Straker, Elizabeth 
Wallace and Ruth Marsden. In every school there is a 'Mr. Chips' figure and tribute is paid to 
assistant Eunice Gibbins who served forty-six years and helped found the Old Girls' Association. 
Changes of staff, sites and buildings are well documented. To counterbalance, one would have 
welcomed more details of syllabuses and lessons, but the number of subjects mentioned does 
reflect a breadth of curriculum down the years. 

This volume, with illustrations by Christopher Fiddes, will appeal to past and present 
pupils, the historian of education, and anyone interested in the status of women. It was saddening 
to learn that one Speech Day guest, Mr. J. P. Roxburgh, Headmaster of Stowe, should betray his 
male chauvinist prejudices. That was some time ago, yet even today girls are denied entry to 
certain careers. They sit fewer GCE '0' level examinations than boys and the disparity widens 
at 'A' level. Minor criticisms of the book include the omission of footnotes and an index which 
is comprised mainly of persons. 

PORTRAIT OF NORTHAMPTONSHIRE 

by PETER GORHAM WEBB 

(Robert Hale, 1977, £4.50) 

D. K. SHEARING 
N ene College 

In his most recent 'portrait of the county', Mr. Webb, a Northamptonshire man returned 
after some years away, divides it up into eight sections, and in as many chapters takes us on a 
brisk gallop around the sites. Despite a number of .well-told a!lecdotes and a good range of photo
graphs it is more of a Cook's tour than a personal mterpretatwn. Mr. Webb clearly does not think 
much of modern developments, populating his Northamptonshire with ghosts of the past rather 
than people and places of the present; which is a pity-there is room for a book which provokes 
us to look at the county as it is and at the forces that have made it what it is. 

It may surprise some who do not know the way of publishers that the book comes from 
the publisher of Mr. Ire son's portrait of the county, still in print and selling, for the two books 
are very similar in approach. The first reservation about it therefore is not that Mr. Webb has not 
done his homework-he clearly has-but that much is familiar. Moreover, his viewpoint is very 
conventional: he is too prone to go on about 'unspoilt' villages and too easily shocked by such 
places as poor old Desborough, over which he shudders, and Long Buckby, which is totally ignored, 
or modern Northampton. Yet one wonders if he has really looked with an unprejudiced eye at 
say, Northampton's Eastern District before condemning the recent housing estates for thei; 
monotonous sameness. 

Another criticism is that although Mr. Webb is sou~d. withi!-1 the confines of his approach, 
his work seems to have been somewhat rushed: a careful revlSlon mtght have removed a number of 
blemishes. For one thing he is altogether too careless in his use of language. The very first sentence 



114 NORTHAMPTONSHIRE PAST AND PRESENT 

jars; we are told that the Nene 'undulates across the fields in the direction of Wellingborough'. 
Does it really move with a wave-like motion through the landscape? The Wellingborough Road is 
said to be 'switchback' (p. 36), whereas in fact it rides up and down little hills and dales (and 
might even be said to undulate). The author is also not above using slang-Miss Breitmeyer's father 
'made his pile in diamonds' before buying Rushton Hall; Pitsford is a rather 'posh' residential 
village; Boughton has 'swish modern houses'. 

And, despite having researched his history reasonably thoroughly, there are a number of 
factual errors. It is now thought certain that Inigo J ones was not the architect responsible for the 
loggia facade at Kirby (p. 103), as the late Sir Gyles Isham pointed out in 1974 in Vol. V., No. 2 
of this journal. Dr. Doddridge did not lecture at the Dissenting Academy at Daventry in the 
1740s (p. 171): it moved there from Northampton after his death in 1751. The 'Midland Railway' 
was not routed through Woodford Halse 'in 1827' (p. 188). Mr. Webb is also careless in the citing 
of authorities such as Pevsner, John Cornforth and Mary Finch. Nowhere is the reader given the 
titles of their books and articles. In a volume without footnotes, references or reading list, these 
should have been worked into the text. Otherwise how is the average reader to know what Pevsner, 
John Cornforth or Mary Finch wrote, or even who they are? In citing these instances it is not the 
intention of this reviewer to be carping. But in a book which relies so heavily on local history to 
evoke Northamptonshire these things should have been got right. 

R. L. GREENALL 
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Some other Publications of the Northamptonshire Record Society 

Postage will be charged at the rate in force at time of dispatch, plus a charge for packing. 
Payment from abroad should be made if possible by International Money Order. 

Please apply to the Secretary, Delapre Abbey, Northampton. 

VOL. XIII. The Foundation of Peterborough Cathedral, 1541. Edited with an Introduction by 
the late W. T. Mellows , F.S.A. (1941. Reprinted 1967). Price to members, £3.00; to non-members, 
£6.00, plus postage and packing. 

An account of Henry VIII's creation of the See of Peterborough (co-extensive with Northampton
shire) out of part of the ancient See of Lincoln, and the conversion of the Abbey Church into the new 
Cathedral, together with all the relevant documents and several photographs of the surviving Conventual 
buildings in the Precincts . 

VOL. XVIII. Elizabethan Peterborough, THE DEAN AND CHAPTER AS LORDS OF THE CITY. 
Edited with an Introduction by the late W. T. Mellows and Daphne H. Gifford. (1956). (This is 
an Anthony Mellows Memorial Volume). Price to members, £3.00 ; to non-members, £6.00, plus 

postage and packing. 

The extraordinary diversity of town government in England is displayed in this volume which tells 
the story of the transfer by Henry VIII of the manorial dominion over Peterborough from the Abbots 
to the Dean and Chapter of the newly created Cathedral after the dissolution of the monastery. The 
manorial court rolls and other documents printed cover the first century of government by the new 
lords of the city . 

VOL. XXII. Luffield Priory Charters, Part I. Edited with an Introduction by G. R. Elvey {1968). 
Price to members, £3.00 ; to non-members, £6.00, plus postage and packing. 

This is the first of two volumes dealing with the affairs of the Benedictine Priory of Luffield on the 
Buckinghamshire-Northamptonshire border. Each charter is reproduced in the original Latin with a 
summary of contents in English at the head. 

"The Papal Bulls, the episcopal charters , the royal documents, at the beginning of the book, are 
all interesting in themselves , over and above what they teach about the material situation. 

-Revue d 'Histoire Ecclesiastique (Louvain) . (1969). 

VOL. XXVI. Luffield Priory Charters Part 11. Edited with an Introduction by G. R. Elvey {1975). 
Price to members £4..00; to non-members £6.00, plus postage and packing. 

This second volume completes the edition. It contains a wide range of charters and leases, including 
interesting material from Northampton and Buckingham, and some court rolls and surveys. The edition 
provides an unusually complete series of records for a small monastic house. 

VOL. XXIII. The Royal Forests of Northamptonshire in the Sixteenth and Seventeenth Centuries. 
By P. A. J. Pettit (1968). Price to members, £3.00; to non-members, £6.00, plus postage and 

packing. 
Like Vol. XIX, this is an extended commentary upon an important series of texts. It examines the 

development and exploitation of the forest lands under the Tudors and Stuarts, and the impact of the 
Crown's vigorous and subtle policy upon the life of the country. 

"The economic, social and administrative history of woodland in the sixteenth and seventeenth 
centuries is an important subject and the Society has done well to publish Dr. Pettit's study . . . . It 
contributes noticeably to the necessary revision of our views on the role of English woods in this period." 
G. F . Hammersley, University of Edinburgh, in History , February, 1970. 
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VOL. XXIV. The Letters of Daniel Ea ton to the Third Earl of Cardigan, 1725-173 2. Edited 
with an Introduction by the late Joan Wake and a Note on the Language by Deborah Champion 
Webster (1971). Price to members £3.00; to non-members, £6.00, plus postage and packing. 

This volume contains 166 letters from the Steward to the owner of one of the most important estates 
in the County. It has a full introduction, glossary and indexes, and is illustrated by six plates and three 
maps. The letters give a vivid picture of Northamptonshire society in the early eighteenth century, with 
particular emphasis on the running of a landed estate , the recreations of the landed gentry, and their 
relationship with their tenants. 

"The editing is in every respect a model of that far from easy art .... The volume is a quarry for 
social as well as economic historians .. . . The Northamptonshire Record Society and the editors are to 
be congratulated for bringing this fascinating correspondence of an obscure land steward to the attention 
of a wider circle."-G. E. Mingay, University of Kent, in Economic History Review, November 1972. 

VOL. XXV. Northamptonshire Militia Lists 1777. Edited with an Introduction by V. A. Hatley 
(1973). Price to members £3.00; to non-members £6.00, plus postage and packing. 

This volume contains transcriptions of the lists compiled by the Parish ~onstable in each town or 
village, divided into hundreds. There is an analysis of crafts and trades for each hundred, a glossary, 
and index of surnames. The book provides important material for social and economic historians, and 
for genealogists. 

" ... Of obvious interest to the social historian, these rolls are also of great interest as raw material 
to anyone who makes the British Army his study, as is shown in the able introduction by the editor ... " . 
-S. G. P. Ward, Journal of the Society for Army Historical Research No. 209, Spring 1974. 

VOL. XXVII. Northamptonshire Lieutenancy Papers and Other Documents 1580-1614. Edited 
by J. J. Goring and the late Joan Wake. (1975). Price to members £3.00; to non-members £6.00, 
plus postage and packing. 

The greater part of the edition concerns the workings of the Northamptonshire militia during the 
Armada period. It prints papers that passed between Sir Christopher Hatton, the Lord Lieutenant from 
1586 to 1591, and his deputies. They show the working of the Lieutenancy at the local level during a 
formative period. 

Northamptonshire and Rutland Clergy, A.D. 1500-1900 

With Corrigenda, and Addenda to 1930. By the late Henry Isham Longden 

This book contains biographical notes of over 14,000 clergy, and is of far wider than merely 
local importance, since the clergy for the most part moved from county to county as well as over
seas. Nearly every English county is represented in the index. It should be on the shelves of every 
Reference Library. In sixteen volumes bound in red cloth as six, with complete indexes of persons, 
places and subjects. £24.00 the set, plus postage and packing. 

"A work which will be of inestimable service to ecclesiastical historians, students of the local history 
of the Midlands, and to genealogists. The entire pattern of Anglican churchmanship can be traced through 
its successive and differing stages amongst the bishops and clergy of Peterborough diocese".-English 
Historical Review. 

Delapre Abbey, Its History and Architecture. 

By the late Joan Wake and W. A. Pantin. Price 30p. (plus postage.). 
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